STATEMENTS ON A MATTER OF OFFICIAL RESPONSIBILITY

5.1 Deputy C.F. Labey of Grouville (Assistant Miniger for Education Sport and Culture)
regarding the formation of the Jersey Council for Qlture:
I have today presented to the States a report dbeulersey Council for Culture. Members will
recall that on 20th September 2005 the States eddpé vision and detailed aims and objectives
of the Cultural Strategy. The Assembly also appdbthe structure set out between the cultural
organisations and Education Sport and Culture aagproved the creation of the Council for
Culture as set out in the report. Both the Mimigte Education Sport and Culture and 1, as
Assistant Minister with responsibility for cultureave been very aware of the different shades of
opinion which exist as to the way in which a couimeight best assist in achieving the wide-
ranging objectives of the Cultural Strategy. Tketaccount of this, we elected to hold 2 public
meetings earlier this year and invite written res®s to elicit those views as clearly as possible.
It is customary to thank those who have participatean exercise of this kind, and | do so so
very warmly. But | wish to emphasise that thossni#ts are not a matter of pure formality. This
Is an instance where views expressed in the prdwass strongly influenced the report which |
present to the States today. This is, | belienérady proper. “Culture”, as was noted when the
Assembly debated the strategy last year, is acdiffivord. It means different things to different
people at different times. Confusingly, it someigimeans different things to the same people at
different times. However, what one can say wittneaonfidence is that the notion of cultural
development is not something which Education Spod Culture, or indeed the States as a
whole, can impose on the Island. Members mighhwas leisure, to remind themselves of the
broad sweep of the aims and objectives of the @lltstrategy. They involve so many bodies;
professional and voluntarily, that those aims caly d®e achieved as a result of co-operation
between a number of different groups; the majotucal providers, members of the voluntary
community, the individuals who make up the fabricJersey’s cultural life and, indeed, other
States’ departments. Not least Economic Developmégmse role involves the encouragement
of event-led tourism, the creative industries ampglicalture. Similarly, Environment and
Planning, which is involved in developing policies enhance the visual quality of our built
environment. One must also recall the emphascedlay the Cultural Strategy on the Parishes.
The structure set out in the report is intendedh bofprovide the flexibility and wide engagement
of the community, and at the same time to providemework within which specific aims and
objectives can be addressed and achieved. | sballsummarise the report in this short
statement. | do however draw attention to the gershift away from the hierarchical structure
involving a relatively small number of participantsvards a combination of an open forum and
smaller working groups set up for specific taskslucation Sport and Culture attaches particular
importance to the annual conference, which willwdrimgether work done in these smaller
groups and also afford the opportunity for the widenstituency of those involved in cultural
activity to raise matters and to develop themestefest and relevance to them. It seems in this
way to be inclusive; to respect the obligationshef many existing organisations working in the
cultural sector, and equally to value the contidoubf the wider community. It is a curious but
perhaps an inevitable characteristic of the cultsector that its creativity and expressive
freedom inspires many different and sometimes dpgosiews. They are often held with
passion. | cannot claim that this report incorpesall the suggestions made in the consultation
process, nor that it will ultimately satisfy alloke who have contributed. It is, however, very
strongly influenced by the process in which theyehparticipated. | hope it will be broadly
welcomed and that it will constitute a solid foutida for achieving the goals of the cultural
strategy and its continuous development.

5.1.1 Deputy P.V.F. Le Claire:
May | congratulate the Assistant Minster and thaibter for bringing forward another piece of
our strengthening of our culture. May | ask at $hene time, because the paper has been tabled



to us today, and | have tried to read it in betwgeaestions, but | have not managed to find what
| am looking for, if maybe she could clarify asvitat the constitution will be of the councll,
how it will be made up and if it is going to mowsay from a hierarchical system who will head
the council, will it have political association mrembership, and what kind of a budget will it
have and where will that come from?

The Deputy of Grouville:

There are quite a few questions there. The framewitthe proposed council is in the document
| have presented to the States today, and it casebe probably most clearly on page 6 in the
form of a diagram. It is not going to have a hien&al structure, as | said in my statement. It
puts the emphasis on working in groups initiallyotighout the year, and all those groups can
voluntarily come together in an annual conferentene all their views will be taken on board
and a framework for the coming year proposed. Qudget at present for the council is £50,000
which it is hoped will drive some of the aims iret@ultural Strategy forward and the political
involvement will be not direct but as politiciange &.S.C. we will seek advice from the different
groups in the council.

5.1.2 Deputy P.V.F. Le Claire:

Could I just ask one last thing? Thank you verycmuo the Assistant Minister, very helpful

and obviously we will have time to study it, ifig going to be a voluntary association with
groups coming forwards, | just wondered, during #mmual council, how does the Assistant
Minister envisage it being chaired? Who would hiéred council?

The Deputy of Grouville:

The annual conference: | do not know who will chaijrit will be organised in such a way
whereby the views of the different groups can bief@uvard in a coherent manner and discussed
in an appropriate way and there might even be, magkfully, a speaker of some description that
we can bring over to create sort of an inspiring, dfayou like.

5.1.3 Deputy R.G. Le Hérissier:

Thank you, Sir, | would also, having been a ciiti@arly days, like to congratulate the Assistant
Minister on moving this very difficult issue forwdirbut there is the issue, Sir, of the ghost of, in
a sense, Banquo, who is not at the feast and ldMdeg to ask, Sir, what proposals does ESC
(Education Sport and Culture) have in order todrbout a greater rationalisation of the roles
of the Jersey Arts Centre and the Opera House dfltourse is where a lot of the money is
going. What proposals does it have and how exadgtlthe service level agreement be arrived
at, given the highly sensitive nature of this agement?

The Deputy of Grouville:

Sir, it is our intention to split the Jersey Artsu$t. There will be service level agreements
between E.S.C. and each of the cultural providengchwwill come under all the financial
direction, as is proposed now, for anybody whoeeeiving grants. As | say, we will have
service level agreements with each of them andreriat governance arrangements are in place
when they receive the grants.

5.1.4 Deputy R.G. Le Hérissier:

| thank you, Sir, if | could ask a supplementarythat, for example, would be the involvement
of E.S.C. in telling the Opera House that therededeto be a certain proportion of almost
guaranteed money making shows versus sort of nigkg or innovative shows? What sort of
role will E.S.C. play in that regard?

The Deputy of Grouville:



Well, I think the Opera House is its own companysinot really for E.S.C. to go in and start
programming shows for it and the Deputy might hesad in thel.E.P. (Jersey Evening Post)

this weekend, the new Director is fully conversamih the running of a theatre and, as she
pointed out, there will be a variety of shows ahthére are some that make money, then there
will be the more risky, challenging-type performasdhat she can bring over to broaden the
variety that is shown there. But, at the end & dlay, the financial direction has got to be
followed and the organisations have got to comdiwibudget and if they want to take on or
show more challenging-type performances then ihiriig up to them to raise their own funds in
order to do this, to remain solvent.

5.1.5 Deputy P.V.F. Le Claire:

Sir, | would just like to emphasise | wholehearyedupport the initiatives of the Assistant
Minister and the Minister for the Cultural Strategyjust wanted to ask at this important outset,
if the Assistant Minister could just clarify, foexainty, twice now the Assistant Minister has
mentioned that this is not a hierarchal structacetherefore there is no top down to the bottom
management or pecking order. | just feel thatkilmg at page 2, where the diagram of the
structure has been set out in a hierarchal formhgpes it might have been better drawn in a more
fractural system? For the removal of any futurakldand for the removal of any future pecking
order, would the Assistant Minister, once agaist gnsure Members and indeed the public and
the groups that are going to be involved, thatwdll come to the table and that table will be a
round table of equals?

The Deputy of Grouville:

The Deputy is looking at the diagram on page 2cthvas setting out the background and the
proposed structure in the Cultural Strategy. Ituacfact what is being proposed today is on
page 6. | appreciate that the Depdtgterruption] has not had time to look at this in depth,
which is why the timetable for this is... if thereeaany comments we would welcome them by
the end of January.

Deputy P.V.F. Le Claire:

That is true. | am sorry, | beg your pardon. olagise for that, Sir, | have seen the other
diagram and | do appreciate the Assistant Ministadvice. Thank you.



